Manage your projects
Easy & Fast.




PROJECT MANAGEMENT APPLICATION FOR AN ARCHITECTURE OFFICE

To Create A Tool That Can Help Manage The Project Seamlessly

Problem Statement:

You have to create an application for one of the top
Architecture design studio to help and manage their daily task.
Taking daily updates from the vendors and contractors and
forwarding same to senior becomes a challenge, and many
times it can be seen that some important points are missed out
during the translation. Using social media applications
becomes a task as the lines get blurred between professional
and private life. The office wanted to design an app to solve the
problem of using multiple apps to get a task done and to keep
a track of the projects progress.

CloTe]}
To create an app that can help in assigning, tracking and

reminding the user with the task. Keep track of the teams
progress as well as the progress done on site by the contractor.

Role:

Research
Concept-ldeation
UX designing

Ul design

Content:

Research

UX Design process
Low Fidelity mockups
High Fidelity mockups
Interactions



azure helps teams move work forward.

Collaborate, manage projects, and reach new productivity peaks. From high rises to the home

office, the way your team works is uniqgue—accomplish it all with azure.

azure gives you the confidence that everything's organized and accounted for, let's make

progress on the things that are important to you

Create user stories and
Issues, plan sprints, and
distribute tasks across your
team.
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Prioritize and discuss your
team's work in full context
with complete visibility.
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Ship with confidence and
sanity knowing the
iInformation you have Is
always up-to-date.
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Improve team performance
based on real-time, visual
data that your team can put
to use.
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Jaden Smith

Position
Architect

Industry

Architecture

Education

Location
London, UK

Age

34

Story

Jaden is working in the field of the Architecture
since ldyears. Completed more than 50 projects
uptill now with two ID awards under the belt for
best interior desiging. Fond of art and crafts with
excellent sketching skills. Working as a team
leader in g private company since Byedrs, with g
strong desinging team.

“Architecture should speak of its time
and place, but yearn for timelessness -
Frank Gehry.”

Daily
Whatsapp
Outlook

Zoom

Bachelor of Architecture

Goals
Keeping the brand consistent.

Explore new materials and construction
technigues.

Inspiring people by telling a unigue stories
through visual design.

Exploring new fresh ways and technigues to
manage team and projects

Needs

To achieve the seamless collaboration with the
team and all the project members.

Organize convenient and efficient work
environment for the team.

Define collaboration and co-ordination in a visual
mManner.

Define the requirements and formulate
acceptence criteria.

Often Seldom
Microsoft Teams Trello
Google Mee Jira
Keynote

Wants

Easier and more accurate progress tracking
Easier way to communicate and dassign task
Less co-ordination work.

Assign reminders for upcoming task

Fears

Site pictures get lost in the gallery with private
pictures.

Wrong or unapproved material goes to clients
and stakeholders by mitake.

Keeping up to date with new digital tools, moving
files to new programs.

Tearm work gets assigned to the wrong team



Roger Fernandes
Position Whatsapp

Civil Contractor

Daily Often Seldom

Microsoft Teams Trello

Outlook Google Meet Google Task

Industry
Building Construction Zoom KEYﬂDtE

Education Facebook

B.E in Civil Engineering

Location
London, UK

Age

48

Story

Roger is working as a contractor in the field of
construction since 25years. Innovation and use of
new madterials that excites him. The last project
has brought him new clients and new horizon to
explore.

He handles a team of 25 peoplevarious agencies
are also linked with him to complete a project.
Roger is in search of managing a team and
tracking the progress of the project in one place.

“ Less is more,but more is more”

Goals
Developing the company like a well oilled machine.
Explore new materials and construction technigques.

To achieve the seamless collaboration with the team
and all the project members.

Exploring new fresh ways and technigues to mandge
team and projects.

Needs

Seamless collaboration with the team and all the
project members.

Organize convenient and efficient work
environment for the team.

Define collaboration and co-ordination in a visucl
gelelalal=]d

Define the task and track the progress of the
projecti n realtime.

Wants

Easier and more accurate prograss tracking.
Easier way to communicate and dssign task.
Less co-ordination work.

Assign reminders for upcoming task.

Fears

Lots of projects have lot of datag, it gets difficult to
organise.

Wrong or unapproved material goes to clients
and stakeholders by mistake.

Keeping up to date with new digital tools, moving
files to new programs.

Work gets assigned to the wrong team or the
delegation gets lost in transition.




Thinks

To balance personal & professional life.

Feels

Efficient when thing are organised and

; : : planned.
An easier way to communicate and assign

task Sense of accomplioshment as task gets

completed.

An app that can help me co-ordinate and

mange team in one place. Frustrated when things are not in place or

; g deadlines are missed.
To manage client more efficiently and save

time in co-ordination and update. Time is of the essences in every project.

Says Does

Remebering details of every project is task. Notes down task to be dssigned to the team

members

Wants to see a all the assigned task to
various projects in one place Calls is a way to know the site progress of

project in regions out of his own city

Want an app to categories the project
details Regular update to the principal architect in

person

Need an app that can help in tracking the
progress of the project Updates to the client every week regarding

the progress report.

Busy Schedule Oragnised task and deliverables.

Fear of missing out on deliverables One app to manage all the projects.

Multiple apps leads to confusion Saves time and efforts for co-ordination anc

Need an app that can help in tracking the tracking updates.

progress of the project




Thinks Feels

To balance personal & professional life. Efficient when things are organised and

planned.

An easier way to communicate and assign
task Sense of accomplishment as projest get

completed and bills are cleared.

An app that can help me co-ordinate and
mange team in one place. Frustrated when things are not in place or

. - deadlines are missed.
To manage client more efficiently and save

time in co-ordination and update. Time is of the essences in every project.

Says Does

Memorising details of every project is task. Check the list of materials delivered on site

Wants to see a all the upcoming tasks in one
place with an alert system for deadline.

Calls are the only way to know the site
progress of project in regions out of his own
cit

Want an app to categories the project as /
per deliverables. Regular update from the site supervisiors

and juniors regarding the prohect

Need an app that can help in tracking the
progress of the project. Updates to the client every week regarding

the progress report.

Pain Gain

Busy Schedule Oragnised task and deliverables.

Fear of missing out on deliverables and
mixing up projects

One app to manage all the projects from
various clients.

Send wrong materials to the wrong locatic Saves time and efforts for co-ordination and

) ) tracking updates.
Need an app that can help in tracking the

progress of the project



Architect’s Journey Map:

Scenario Expectation

A new project is assigned with all the team members are inducted in the
team. Task are to be assigned with deliverable dates. Making a board
with the team members and contractor for the new assigned project and
delegating task and timeline.

Ease of assign task to the team members with timelines for the
deliverables. Co-ordination with the contractor for the site
development with a timeline sync with deliverable dates. Tracking the
progress of project. Saving time in co-ordination and colaboration.

A day in an Architects life

Start of the Day =

During work hour -1 End of the day

Opens the whatsapp to

Gets briefed by the

Starts with a meeting with

Call and check the

Create notes for the next

= check on groups with task principal architect for the  the team about the new progress wwith day and set reminders for
-E completed. Check mails to new project. project and briefs the contractors.Create a the task in the morning
E co-ordinate within team for the new project. report to update the

contractors and team principal architect about

the ongoing project
E Difficult to find important Takes down notes and Assign task to the team Calling the contractor to Planning for the week
- messages between the important points to with not efficient progress check on progress wastes makes difficult to give
.E personal and work groups. discuss with team. Collect  tracking method within time which could be time to the family and
g. Fears to miss the necessary files on email team members. Data is utilised better. Briefing the seperate apps make it
5 important details for the from client. unevenly spread out. progress report to the difficult to track and
= project. principal architect is also co-ordinate.
time consuming.
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Start of Day Mid Day Start of Day

»
)
-'E Get notification of the task Create a board with notes Easy way to assign task to Progress report from the All the data and task are
| completed, due dates, that can be shared within a team member with an cumilated datd helps to assigned and streamlined
;= pending task and progress  the team efficient way to track the track the progress of the which saves time and
S_ update. progress of the task. project and good visuals increase persondl time
S— helps it to understand spent with family

pbetter



TIPS AND TRICKS

START « Slider Tips and Tricks
Top Bar
« User Faq
| « Search
b » Menu
SPLASH SCREEN E — « Calendar
LDGIN;‘SEGNUP — LANDING PAGE —— NAVIGATION
« Google ‘
+ Facebook « Quick Action
« Email-Id — « Project Updates « Assign Name
« Track Progress « Create a new Project » Project lcon
Bottom Bar = , — -
+ Create a new reminder = Assign Team members
* Home « Assign Priority
* Projects —
« New Task —
« Messages—,
« Profile

Projects List o
J « Assign Task name

« Create a new task = EXISling Froject » Assign Task to

» Upload Image, Text « Assign Timeline

« Create a new reminder I
+ Set priority « Write brief

Chat

« Chat List
« New Message

Profile

« Info

« About
settings
Help
About Us
FAQ



Some initial brain storming sessions and rough sketched to build upon the pages.
Building a seamless flow and using the homescreen real estate for better optimisation
was the thought behind the low fidelity sketches.
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Daily Tips and Tricks

Log-In

T i
T I

Log-In

Forgot Password ?
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Log-In

Lag-In with Google

Log-In with facebook

Dan't have an account ? Sign-In

Sign-In

Sign-Up

Sign-up with Google

Sign-up with facebook

I I l:.: I I I I

Already have an account ? Leg-In
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aZUure

Flow through the task in style
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9:41 . all = =

AN
On - Boarding

0 -

¢

G Sign-up with Google

(

f Sign-up with facebook

AN

Already have an account ? Log-In

| - |

Sign - Up

Log-In

Forgot Password ?

0 D —

( (5 Log-In with Google
< f Log-In with facebook

Don't have an account 7 Sign-In




,’-—'\

9:41

£ Jun 2, 2021 Q
Good Morning, Jaden

Updates All Tasks
=] Material Sampling @J

o
:=| Design Development -

3D Modelling
e ___________________________________J .

3D Modelling ﬁ
L]

Home Screen

f——.-—\

9:41 | all T - 9:41 all T =m

Projects O— « New Task

-[ On-Going ][ Completed ] ‘

Orchard House

Dehradun
Team
- @ o
- Ly
n 2, 2041 S

[«
w
=
e

MNotifications

Mody House
Baroda
Team

E Jun 2, 2021 [ 5 Task

T

QWERTYU I OP
A SDFGHUJKL
2 £ X CVBNM

Projects Page New Task




e

all ¥ =

Profile / Doty

Last sepn 955 ;

Yes, | have received going
through it now.

93:2% am

Profile
Settings

Jaden Smith

Architect
Subscription

About
Help

The file is not updated as per
brief, please do so asap !

935 am
Email-ld

Jaden.smith@gmail.com

Contact 48%

+32-88549-66842 completed

Task Completition

Projects Assigned
Projects Completed
Task Assigned

Task Completed

Hamnburger Menu Profile Chat



Azure gives you the confidence that
everything’s organized and accounted
for, let's make progress on the things

that are important to you
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Teams have access to more than a dozen out-of-the-box reports with real-time, actionable ’
insights into how their team is performing sprint over sprint.
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